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Inter-cultural competence, cwopa
Introduction | yneraeimar

Activity:

A Name
A Job Title
A Role in WOP

A Experiencén working
In foreign countries
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Mahatma Gandhi
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Culture | gwoOPA
Question? | yveuagiar

What Is
Culture?
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Culture | gwoPA
Definitions | yyayparar

Culturecan be defined in numerous ways:

& ¢ Kcbniplex whole which includes knowledge, belief, art,
morals, law, custom and any other capabilities and habits

\\

acquired by man as a member®df2 OA S (1 & ¢
E.B. Tylor

0The way of life, especially the general customs and beliefs, of :

LJF NI A Odzt I NJ ANRdzLJ 2 F LIS2 LI
Cambridge English Dictionary

4: Listen to Expernterview
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s 1. COmmunicating

s 2. Evaluating

e 3. Persuading

= 4.Leading

sl 5. Deciding

6. Trusting

s 7. Disagreeing

==l 8. Scheduling
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Eight scales of culture | cwopPA
Communicatin | uneHABITAT

1. Communicating
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goodcommunication is

, . and .
Messages are expresse
and understood at face
fault. Repetition is
appreciated if it helps
clarify thecommunication

Communication| gwoPp
LowO 2 V U Slightcontéxt | [venasmar

goodcommunication is
Jnuanced,
and . Messages are
both spoken and read

Messages are often

implied but not plainly
expressed.
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Communication| GwoOPA
LowO 2 y u ﬁl@hﬁonth UN@HABITAT

Activity:

|dentify the
communication styles
of different cultures
Includingyour culture
and yourwORculture!

4: Listen to Expernnterview
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FOR A BETTER URBAN FUTURE

Americas /Africa /Asia /Australia /Europe /Middle East

Finland ltaly Singapore China
Netherlands Spain Iran Japan
UsS France :
India Kenya
Germany Poland

Australia Mexico Korea
Denmark

Brazil

Russia : ; .
Canada UK Argentina Saudi Arabia |ndonesia
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Low-context High-context
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Eight scales of culture | cwoPA

Evaluating | unenasmar

2. Evaluating

Helping wateroperators help each other



5ANBO0 X

Negative feedback to a
colleague is provide i

: ! Negative
messages stand alone, not
softened by positive ones.
Absolute descriptors are
often used when criticizing.
Criticism may be given to an
individual in front of a group.

Evaluating | cwop
LY RAND O yaphym 3 |

Negative feedback to a
colleague is provided ,
Positive messages are used

to wrap negative ones.

Qualifying descriptors are

often used when criticizing.

Criticism is given only in
private.
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Evaluating | cwora
S5ANSOG X LYRANS O inenddrs 3

Activity:

ldentify the negative
feedback approachbf
different cultures
iIncludingyour culture
and yourwORculture!

«4: Listen to Experinterview
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Evaluatlng GWOPA
5ANBOG X Ly RANSDBO benbrS 3

FOR A BETTER URBAN FUTURE

Americas /Africa / Asia /Australia /Europe /Middle East

Russia France '@y US UK Brazil India Saudi Arabia Japan
Israel Germany Norway ~ Canada \exico china Korea Thailand
Australia
Netherlands _ Argentina _
Denmark  Spain J Kenya Ghana Indonesia
Direct negative feedback Indirect negative feedback
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3. Persuading

Helping wateioperators help each other



Persuading Wé’p

Principlest A NR (0 X ! -fir3tJf| A@ihaiirA

Individuals are trained to

, Statement,
or opinion and later add
concepts to back up or
explain the conclusion as
necessary. The preference is
to begin a message or report
with an executive summary
or bullet points. Discussions
are approached in a

:'Theoretical
or philosophical discussions
are avoided in a business
environment.

Individuals have been
trained to first
or complex concept
before presenting a fact,
statement, or opinion. The
preferences is to begin a
message or report by

before moving on
to a conclusion. The
conceptual principles
underlying each situation
are valued.
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Persuading | gwdea
Principles'-F A N@)Fﬂi@&tiOﬂSﬁfSt UN@HABITAT

Activity:

|dentify the persuading

approach ofdifferent

cultures including/our

culture and yourWOR
culturel!

4: Listen to Expernnterview
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Persuading gwdea
Principlest A NB U X ! -fir3t Jf uwhudadar C

Americas /Africa / Asia /Australia /Europe /Middle East

ltaly Russia Germany Argentina Sweden Netherlands Australia

France Spain Brazil  Mexico Denmark UK Canada US

P »
< »

Principlesfirst Applicationsfirst
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Eight scales of culture | cwopa
Leading
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4. Leading
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The ideal distance between a

The best boss is a facilitator
among equals. Organizational
structures are flat.
Communication often skips
hierarchical lines.

Leading WOP
OFF £ AUl NA T YV X jndnudms N

The ideal distance between
a

. The best boss is a

strong director who leads
from the front. Status is
important. Organizational
structures aremulti-layered
and fixed.Communication
follows sethierarchical lines.
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Leading GWOc)PA
93 £ AU NR I Y X gybudma N

Activity:

|dentify the leadership
style ofdifferent
cultures including/our
culture and yourWOR
culture!

Listen to Experinterview
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FOR A BETTER URBAN FUTURE

Leading J( GWOPA

Americas /Africa / Asia /Australia /Europe /Middle East

Denmark Israel Canada US  GermanyFrance Poland Saudi Arabialapan

Netherlands Finland UK Brazi '@ly ~ Russia India Korea
Sweden A stralia Spain Mexico Peru China Nigeria
Egalitarian Hierarchical
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Eight scales of cultue | gw C?PA
Deciding | unanasmar

UNERABIAL

5. Deciding
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Deciding | cwora
[ 2y aSy addbwin  Xyyeladkd

Consensual Top-down:
Decisions are made in groups Decisions are made by
throughunanimous ndividuals(usually the
agreement boss).
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Deciding | gwopa
[ 2y asSyaeddbvin  XyelagatJ

Activity:

|dentify the decision
style ofdifferent
cultures including/our
culture and yourWOR
culturel!

4: Listen to Expernnterview
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Deciding GW&PA
| 2y aSy addbvin  XyyelamakJ

FOR A BETTER URBAN FUTURE

Americas /Africa / Asia /Australia /Europe /Middle East

Sweden Germany uUs France India Nigeria
Japan Netherlands UK Brazil Italy Russia China
Consensual Top-down
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Eight scales of cultue | gwdpa
Trusting | unemasmar
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6. Trusting
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Trusting Wo%)p

Taskd I @ SR X wlSased (0 A2 Mo K |

Trust is built through

Work relationships are built
and dropped easily, based on
the practicality of the
situation. You do good work
consistently, you are reliable,
| enjoy working with you, |
trust you.

Trust is built through
;and
visits at the coffee machine.
Work relationships build up
slowly over the long term.
LQ@S aSSy gK2 @&
RSSL) £t S@St 3 LC
personal time with you, |
know others well who trust
you, | trust you.
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Trusting | cGwoPA
Taskd I a SR X wlssell 0 Ay K

Activity:

ldentify how you build
trust in different
cultures including/our
culture and yourWOR
culture!

Listen to Experinterview
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