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Inter-cultural competence
Introduction

Activity:
Who am I and Why am I 

here? 

ÅName

ÅJob Title

ÅRole in WOP

ÅExperience in working 
in foreign countries  

Listen to Expert Interview
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! ƴŀǘƛƻƴΩǎ ŎǳƭǘǳǊŜ ǊŜǎƛŘŜǎ ƛƴ ǘƘŜ ƘŜŀǊǘǎ ŀƴŘ ǘƘŜ ǎƻǳƭǎ ƻŦ ƛǘǎ ǇŜƻǇƭŜΦ
Mahatma Gandhi
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What is 
Culture? 

Culture
Question?
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ά¢Ƙŀǘ complex whole which includes knowledge, belief, art, 
morals, law, custom and any other capabilities and habits 

acquired by man as a member of ǎƻŎƛŜǘȅέ
E.B. Tylor

Culturecan be defined in numerous ways:

άThe way of life, especially the general customs and beliefs, of a 
ǇŀǊǘƛŎǳƭŀǊ ƎǊƻǳǇ ƻŦ ǇŜƻǇƭŜ ŀǘ ŀ ǇŀǊǘƛŎǳƭŀǊ ǘƛƳŜέ

Cambridge English Dictionary

Culture
Definitions

Listen to Expert Interview
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Eight scales of culture

1. Communicating

2. Evaluating

3. Persuading

4. Leading

5. Deciding

6. Trusting

7. Disagreeing

8. Scheduling
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Eight scales of culture ς
Communicating

1. Communicating
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Communication
Low-ŎƻƴǘŜȄǘ Χ High-context

Low-context: 

good communication is 

precise, simple, and clear. 

Messages are expressed 

and understood at face 

fault. Repetition is 

appreciated if it helps 

clarify the communication

High-context: 

good communication is 

sophisticated, nuanced, 

and layered. Messages are 

both spoken and read 

between the lines. 

Messages are often 

implied but not plainly 

expressed.
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Communication
Low-ŎƻƴǘŜȄǘ Χ High context

Activity:
Identify the 

communication styles 

of different cultures 

including your culture 

and your WOP-culture!

Listen to Expert Interview
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Communication
Low-ŎƻƴǘŜȄǘ Χ High context

Low-context High-context

Russia

Finland
Netherlands

Germany

Brazil
UK ArgentinaCanada

US
Spain

Australia

Italy

Denmark

Iran

France

Indonesia

Singapore

Poland
Korea

Japan

Saudi Arabia

Kenya

China

India

Mexico

Americas / Africa / Asia / Australia / Europe / Middle East
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Eight scales of culture ς
Evaluating

2. Evaluating
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Evaluating
5ƛǊŜŎǘ Χ LƴŘƛǊŜŎǘ bŜƎŀǘƛǾŜ CŜŜŘōŀŎƪ

Direct Negative Feedback: 

Negative feedback to a 

colleague is provided frankly, 

bluntly, honestly. Negative 

messages stand alone, not 

softened by positive ones. 

Absolute descriptors are 

often used when criticizing. 

Criticism may be given to an 

individual in front of a group. 

Indirect Negative Feedback: 

Negative feedback to a 

colleague is provided softly, 

subtly, diplomatically. 

Positive messages are used 

to wrap negative ones. 

Qualifying descriptors are 

often used when criticizing. 

Criticism is given only in 

private.



Helping water operators help each other

Evaluating
5ƛǊŜŎǘ Χ LƴŘƛǊŜŎǘ bŜƎŀǘƛǾŜ CŜŜŘōŀŎƪ

Activity:
Identify the negative 

feedback approach of 

different cultures 

including your culture 

and your WOP-culture!

Listen to Expert Interview
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Evaluating
5ƛǊŜŎǘ Χ LƴŘƛǊŜŎǘ bŜƎŀǘƛǾŜ CŜŜŘōŀŎƪ

Direct negative feedback Indirect negative feedback

Russia

Israel

Netherlands

Germany

BrazilUK

Argentina

Canada

US

Spain

Australia

Italy

Denmark

Norway

France

Indonesia

Thailand

Ghana

Korea

JapanSaudi Arabia

Kenya

China

India

Mexico

Americas / Africa / Asia / Australia / Europe / Middle East
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Eight scales of culture ς
Persuading

3. Persuading
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Persuading
Principles-ŦƛǊǎǘΧ !ǇǇƭƛŎŀǘƛƻƴǎ-first

Principles-first: 

Individuals are trained to 

begin with a fact, statement, 

or opinion and later add 

concepts to back up or 

explain the conclusion as 

necessary. The preference is 

to begin a message or report 

with an executive summary 

or bullet points. Discussions 

are approached in a practical, 

concrete manner. Theoretical 

or philosophical discussions 

are avoided in a business 

environment. 

Applications-first: 

Individuals have been 

trained to first develop the 

theory or complex concept 

before presenting a fact, 

statement, or opinion. The 

preferences is to begin a 

message or report by 

building up a theoretical 

argument before moving on 

to a conclusion. The 

conceptual principles 

underlying each situation 

are valued.
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Persuading
Principles-ŦƛǊǎǘΧ Applications-first

Activity:
Identify the persuading 

approach of different 

cultures including your 

culture and your WOP-

culture!

Listen to Expert Interview
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Persuading
Principles-ŦƛǊǎǘΧ !ǇǇƭƛŎŀǘƛƻƴǎ-first

Principles-first Applications-first

RussiaItaly

France

Germany

Brazil UK

Argentina

Canada US

Netherlands AustraliaSweden

Spain DenmarkMexico

Americas / Africa / Asia / Australia / Europe / Middle East
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Eight scales of culture ς
Leading  

4. Leading
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Leading
9ƎŀƭƛǘŀǊƛŀƴΧ IƛŜǊŀǊŎƘƛŎŀƭ

Egalitarian: 

The ideal distance between a 

boss and subordinate is low. 

The best boss is a facilitator 

among equals. Organizational 

structures are flat. 

Communication often skips 

hierarchical lines.

Hierarchical: 

The ideal distance between 

a boss and subordinate is 

high. The best boss is a 

strong director who leads 

from the front. Status is 

important. Organizational 

structures are multi-layered 

and fixed. Communication 

follows set hierarchical lines.
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Activity:
Identify the leadership 

style of different 

cultures including your 

culture and your WOP-

culture!

Leading 
9ƎŀƭƛǘŀǊƛŀƴΧ IƛŜǊŀǊŎƘƛŎŀƭ

Listen to Expert Interview
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Egalitarian Hierarchical

RussiaItaly

FranceGermany

BrazilUK

Canada US

Netherlands

AustraliaSweden Spain

Denmark

Mexico

Americas / Africa / Asia / Australia / Europe / Middle East

Leading 
9ƎŀƭƛǘŀǊƛŀƴΧ IƛŜǊŀǊŎƘƛŎŀƭ

Israel

Finland

Poland

Peru

Korea

JapanSaudi Arabia

NigeriaChina

India
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Eight scales of culture ς
Deciding

5. Deciding
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Deciding
/ƻƴǎŜƴǎǳŀƭ Χ ¢ƻǇ-down

Consensual: 

Decisions are made in groups 

through unanimous 

agreement.

Top-down: 

Decisions are made by 

individuals(usually the 

boss).
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Activity:
Identify the decision 

style of different 

cultures including your 

culture and your WOP-

culture!

Deciding
/ƻƴǎŜƴǎǳŀƭ Χ ¢ƻǇ-down

Listen to Expert Interview



Helping water operators help each other

Consensual Top-down

RussiaItaly

FranceGermany

BrazilUK

US

Netherlands

Sweden

Americas / Africa / Asia / Australia / Europe / Middle East

Japan

Nigeria

China

India

Deciding
/ƻƴǎŜƴǎǳŀƭ Χ ¢ƻǇ-down
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Eight scales of culture ς
Trusting

6. Trusting
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Trusting
Task-ōŀǎŜŘ Χ wŜƭŀǘƛƻƴǎƘƛǇ-based

Task-based: 

Trust is built through 

business-related activities. 

Work relationships are built 

and dropped easily, based on 

the practicality of the 

situation. You do good work 

consistently, you are reliable, 

I enjoy working with you, I 

trust you. 

Relationship-based: 

Trust is built through sharing 

meals, evening drinks, and 

visits at the coffee machine. 

Work relationships build up 

slowly over the long term. 

LΩǾŜ ǎŜŜƴ ǿƘƻ ȅƻǳ ŀǊŜ ŀǘ ŀ 

ŘŜŜǇ ƭŜǾŜƭΣ LΩǾŜ ǎƘŀǊŜŘ 

personal time with you, I 

know others well who trust 

you, I trust you. 
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Activity:
Identify how you build 

trust in different 

cultures including your 

culture and your WOP-

culture!

Trusting
Task-ōŀǎŜŘ Χ wŜƭŀǘƛƻƴǎƘƛǇ-based

Listen to Expert Interview










































